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Irlanda en cifras

Area, Km2 84,421 506,000
Poblacion 5,282,000 49,570,000
Cerdas 140,000 2,678,000
Vacuno leche 1,500,000 774,000
Ovino 3,600,000 13,000,000
Administraciones 1 17 Exportacion billion euros
m Leche
m Carne vacuno
‘ m Whiskey+Cerveza
A m Pescado
' m Cerdo

m Cordero
m Pollo
m Champinon



El modelo Teagasc

An overview of European AKIS (2014)

Fragmented Integrated

Greece
Weak Portugal
Romania
Slovakia Hungary
Italy Estonia Slovenia Bulgaria
Spain Latvia Sweden Cyprus
Malta Luxembourg
Strong/ Wallonia Czech Republic
Powerful United Kingdom Lithuania Finland Flanders Austria
Poland Denmark
Netherlands Germany France Ireland

Un sistema integrado pero con variaciones internas
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El modelo Teagasc

Teagasc, Agriculture and Food Development Authority es el organismo nacional que ofrece servicios
Integrados de investigacion, asesoria y educacion a los sectores agricolas y alimentarios y a las
comunidades rurales en la Republica de Irlanda. Fue establecido bajo el Agriculture Act en 1988
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I [ Head Office, Research Centre and Advisory
e a a s c A Research Centre and Advisory
@® Advisory Centre

©  Research Station

A Teagasc College and Advisory
A Private College

= 7 Centros de investigacion *"

Sligo/Leitrim/Donegal

= / escuelas agrarias

» 4 Teagasc / 3 Privadas _—,. .

Westmeat h/Cavan/Monaghan

= 13 Regiones de asesoria

dens

Wicklow/Carlow/Wexford

» 50 oficinas

Laois/Kildare/Offaly

= Personal
- Total 1,600

- 200 Educacion y 350 asesoria

Kilkenny/Waterford




TEE]_gEI_SC St]_"ategy Innovating for Impact:

Improving competitiveness and

UNA ESTRATEGIA COMUN: 2025-2028 SR

Qur Vision Qur Mission

To be an independent and trusted To empower the Irish agri-food sector
TEA GA SC S TRA TEG Y 2025-28 driver of a competitive and resilient to develop through scientific leadership,

agri-food system. axpeart knowledge and innovation support.

Our Competitiveness

Strategic

Focus & Resilience

mnovating for Impact.
mpetitiveness

ing cO
Improving
and resilience in the
agri-food gsector

Qur Sectoral Priorities |ﬂn agri-food sector that will:

Be more Be more B& more Ba rmore
productive environmentally attractive innovative
sustainable

Our Enabling Priorities | Teagasc will:

Davelop our Enhance Embrace digital Facilitate batter
people to their operational technologies and collaborations
(@ beast capability excellence infrastructure
-~
‘ AN ) (9
L — Our Core O ')
Values L
Fostering Striving for Acting with

RESPECT EXCELLENCE INTEGRITY



Programas de asesoria regionales

Client Business &
Contracts Technical
Public (Dairy / Beef/
Outreach Sheep /
Tillage /
FORMAT: Organics)
Farm
KT Mast .
» One-to-One Programme . Stoumason
o N Regional
» Events & Communications: Rl Soheme &
Farm Walks, Webinars S Staff Officer Supeer
Seminars, Radio, Print Media, _
Social Media, Video Ontions Admin Team 'S?otgsrt%nﬂf
Diversification :
. : D trat
Tools: e
Profit Monitor, NMP Online, EIPs  Local ASSAP
Nitatyv
Pasturebase Ireland HVES e
Advisory
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AKIS en evolucion constante

Agricultural Knowledge &
Innovation System

DAFM
NPWS
EPA
HSA
EUROPEAN HaR
UNION GOVERNMENT DEPTS.

IRISH WATER

DAFM

LOCAL AUTHORITIES
BORD BIA

SFI POLITICIANS

FUNDING AHI
BODIES

BREED SOCIETIES
FOREST OWNER GROUPS

IRISH GRAIN GROWERS

GOVERNMENT

FARMER REPRESENTATIVE BODIES

YOUNG FARMER REPRESENTATIVE BODIES

Teagasc

Necesidad constante de

reconocer y comprender la . 4
complejidad del AKIS

AN S ] - Teagasc
" EDUCATION

Las familias de granjeros son ‘
el centro de las interacciones - novisorv | . M,

e PERSONNEL

Qa1

SOCIAL MEDIA
FARMING PRESS
RADIO/LOCAL RADIO

AG COLLEGES

Teagasc trabaja de manera ....:=: /4%
directa con todos los actores

FINANCIAL
SERVICES

del AKIS

ICBF Z PROCESSORS
4 INSURANCE COMPANIES
‘ _ AGRI FINANCE
2 CONSUMERS SN
STAKEHOLDER GROUPS /
LENDING INSTITUTIONS
RURAL COMMUNITIES
NGO’s
INTERNATIONAL BUYERS DAIRY COOPERATIVES
HOUSEHOLDERS PRIVATE PROCESSORS
RETAILERS PRODUCER ORGANISATIONS

C €a5asc

Acmcuurune ano Foon DeveLorsent Aummoniry

IRISH ACCOUNTANTS
ORGANIC ASSOCIATIONS/CERTIFIERS AGENCIES SOLICITORS
AUCTIONEERS
VETERINARIANS
PRIVATE CONSULTANTS

RES EARCH INTERNATIONAL CONSULTANTS

SOFTWARE PROVIDERS

AGRI-CONTRACTORS
MACHINERY MANUFACTURING
Al COMPANIES

FARM BUILDINGS

SEED COMPANIES

FEED COMPANIES

ANIMAL HEALTH



Integracion de la investigacion y la transferencia
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Los investigadores
generan
conocimiento

Los especialistas trasnforman este
conocimiento en informacion para
los granjeros

Los asesores trabajan con los granjeros

para implementar conocimiento nuevo y
existente

INSTRUCTOR'Y FACILITADOR!!!
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Modelo operacional de transferencia de conocimiento

Todos los grajeros y el sector

Clientes en contrato

Grupos de discusion

Granjas Demo

Investigacion

ceogosc
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Teagasc Pig Programme (Development) [evy

VS
Client

= Financiaciéon publico-privada (interprofesional, 10 cent/cerdo)
" |nvestigacion + Asesoria + Educacioén
= 40 personas: 4 investigadores + 6 asesores + PD, PhD, Técnicos...

" Granja investigacion (200 sows)
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A RICULTURE AND FOOD DEVELOPMENT AU’I‘HORITY

m DAFM
mFarm
W Projects
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Funciones de nuestros asesores

= Visitas de granja
= Planes de empresa

" Grupos de discusion

= Recogida de datos

= Podcast, Webinars, Newsletter T

= Conferencias y open days

= Educacion nivel 5-8

/ PIG EARMERS'
/ CONFERENCE
‘ 2025

TEAGASC

PIG FARMERS’
CONFERENCE
2025

Virtual Pig
Week

(M Tuesday 7* October - 1.30pm 'rhe Pig Edgg

=9 Horse & Jockey Hotel, Co. Tipperary E41 AP86 ; Plg Podcast

LR J
H :@ 8* October - 3.30pm
Farnham Estate, Co. Cavan H12 H6Y8




Multidisciplinar, Interdisciplinar... tienes un psicologo en tu
equipo? La importancia de las ciencias sociales para la adopcion
de tecnologia, cambio de comportamiento...

Information chain




Estas utilizando todos los recursos a tu alcance como asesor?
Grupos operacionales, Redes tematicas, Grupos focales, R&
Horizon, Interreg, proyectos nacionales, CDTIs...

| —
e

-

| S5 " |iquid fraction solid
eparated solid e

v - - : . , ~ -
-
' > 5 O o 2= . a
N . _. . -y - e d : .
Lo - g I . - .
- .'. =0 b - - - R X" - "
’ . s - o T -
. - F . - -
: N
" . " - ’ .
d :
- .

N T emig
1 o TP

ca5asc

AGRICULTURE AND FOOD DEVELOPMENT AUTHORITY



' &~ WelFarmers

-
EXPERTS IN IMPROVING PIG WELFARE ) .

Our dedication standsi
Inrespecting pigs

=

Ban
of cages

Our unwavering commitment to qusmy d ethicalpractices

in animal production drives our mission: B PROW We prioritize y . -
the well-being of our pigs and work towards afairer food future.
g AR

Pigs with
undocked tails

NI

Avoiding painin

What is WellFarmers Project? castration

The WelFarmers Project is a collaborative Initiative aimed at improving the welfare

Of pigswithin the E ropean Unior Funde 1Dy the Honzon F nHope l_"c"-l‘," N X
WelFarmers will set up elight national innovation networks from eight gifferant fn._ |.1-|—-|- .:"—
( L1 F 1 N 1"/ t".'?", STHAT .l 3" ST s ,”!.: el -'..'e-,'[f A7 ‘s aAn 1

esearchers to address the challenges of the upcoming change in the European

Space allowance OSC

f
piq welfare legislation and flooring
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Cuanto tiempo dedicas a hacer tu trabajo (asesorar)?

El ultimo proyecto de innovacion que escribi en Irlanda me

?gfm%m%m D llevo 4 dias laborables (32h). Recibimos €650,000
BRIALD Y OMPAISALOY

La justificacion de gastos de mis ultimos 10 viajes me llevo 20
minutos en Irlanda

Hago una media de 30 viajes internacionales al ano y mas de
50 nacionales (80 viajes)

Si tardo 30min en justificar un viaje y hago 80 viajes (40h) he
perdido €650,000

El papeleo interno deberia ser minimo porque ya hay mucho papeleo que hacer

como parte de la labor del asesor
tﬁagosc

LTURE AND F'oop DEVELOPMENT AUTHORITY



Cuanto cobras por tu trabajo?

Advisory/Training (AT) Pay Scales
Effective of 01 August 2025

Scale Description Scale Code Scale Points
Agr Development Officer Grade V PCAS Min 2 3 4 L. —b b
€113,418 | €118,122 | €122,846 | €127,551 | €132,249 | €136,480 | €140,714
Agr Development Officer Grade IV PCA4 Min 2 = 4 . —L =
€97,171 | €103,731 | €110,028 | €117,096 | €123,240 | €127,172 | €131,103
Min 2 3 4 5 ] 7 8 Max ** | LSI1** | LSI2*
Agr Development Officer Grade llI PCA3 '
€80,801 | €82,104 | €84,572 | €86,984 | €89,487 | €91,954 | €94,327 | €96,731 | €99,771 | €103,417 | €107,065
Agr Development Officer Grade I PCA2 Min 2 B 4 > B ! e
€74,701 | €76,408 | €78,110 | €79,821 | €81,527 | €81,891 | €83,662 | €85,408 | €88,250 | €91,100
*k |
Agr Dovelopment Officer Grade | HCRG Min 2 3 4 5 6 7 8 9 10 11 12 13 Max
€41,996 | €45,035 | €46,036 | €49413 | €52,824 | €56,392 | €58,645 | €60,908 | €63,191 | €65,460 | €67,736 | €70,011| €72,279 EM.EE?I

El reconocimiento no viene todo del sueldo.. pero es una parte importante
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Temas actuales en Teagasc

* Uso prudente de antibioticos

 Manejo de purines

» Simulacion Economica AP NAT S e 4 300 v oK
* Relevo generacional B NS P A

AgNav is a farmer-centric sustainability

| |}
® ‘ a I I d a d d e a u a e n rl O S .‘ platform created for Irish farmers by Bord
, ! Bia, Teagasc, and the Irish Cattle
(€ s

' Breeding Federation (ICBF) with support

"R 4 n . } :
® n n > A . from the Irish Department of
a p a CI O e I e e S a r . ' ‘ o Agriculture, Food and the Marine. AgNav
\ ’ - . P ilises the three agencies’ collective
vledge, data, support tools, and

. . \ A7 S nowledge, \
® B I OS eg u rl d ad J : : = ,L 7 g other resources to help the Irish agri
{ sector deliver Climate Action Plan
N ] gt~ . 4 ‘ - ', AN AT £ N targets.
» Valor anadido - SR
| |
» Circularidad

Ceagasc
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Take home message

Buena gestion de recursos

+
Cultura de equipo investigador/asesor/tecnico...

+

Conocimiento tecnico al dia
+

Relacion de confianza con el granjero
+
Profesionalidad

Ceagosc
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Teagasc Pig Development Department

DR 53 AW PR | P10 e gwg ot i higta

Aol .

The Pig Edge
G Pig Podcast

moorepark
technology

DELIVERIES

EDLONG
DELWERIES

S O e

ca5asc

‘\ Acgricurture anp Foop DeveLopMENT AUTHORITY


http://www.teagasc.ie/pigs
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